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Overview

The Active Business Partner Scheme enables our Partners to enhance their service to their clients by enabling
them to offer additional services that they would not otherwise be able to do. This includes full Support
Contracts including a Helpdesk with guaranteed availability and response time.

Full control of the client relationship is retained by the Partner who carries out all regular planned work as usual
except Support Helpdesk and Emergency Response which Active will provide if the Partner is unable to respond in
the required timeframe.

Additionally, benefits to the Partner are:

e Sourcing equipment

e Problem escalation

e Holiday and sickness cover
e Online ticketing system

e Joint marketing option

Features and Benefits

Non-competitive

The Partner Scheme is set up to be non-competitive between members. Registration of Partner Clients onto a
database ensures that neither Active nor other Partners will approach these clients, protecting the Partner’s
investment in that client. Should the client approach Active directly, then the enquiry will be forwarded to the
appropriate Partner.

Technical Team Assistance

Sometimes two heads are better than one, sometimes just explaining a problem can help resolve it! In the same
way that Active’s Technical Team is always available to our support clients, we offer the same guaranteed
availability to our Partners. That means that if you are on-site, working on a clients system and get stuck, you
have the full support and backing of the Active Technical Team (ATT) just a telephone call and/or a RDP session
away. If further help is needed on site, then the ATT will be available at short notice and reduced rates.

Support Contracts

Active’s support contracts include server monitoring, planned maintenance, telephone and remote support
helpdesk and emergency on-site support, all with response times which are guaranteed. Pricing for support
contracts is generated using a simple spreadsheet which gives the Partner a number of options which they can
offer their client, together with the cost to the client and the Partner commission.

Helpdesk

As an alternative to a full contract, Partners may also offer their clients the use of the Active Helpdesk on a timed
pay per use basis. A small subscription is required to enable the service which guarantees a response time and
includes a limited amount of use. Additional use is charged for on a timed basis.
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Holiday/Illness Cover

Provision is made for Partners to take time off for holidays and for illness, without Partner’s clients being
inconvenienced and potentially going to another provider! Partners may re-direct their telephone and/or email
to Active and all enquiries will be dealt with on the Partner’s behalf according to pre-agreed instructions. This
may include providing support remotely or on-site, equipment, or whatever the Partner would normally provide
were they to be available. The cost of support and/or equipment will be charged to the Partner or, if agreed,
directly to the client.

Projects

Partners can request assistance with projects, either from the technical help perspective in specifying solutions
that may be outside of the Partner’s experience, or simply providing additional resources for a larger job. Pre-
sales technical advice will be provided at no cost, on-site project assistance may either be provided on an hourly
rate basis, or at an agreed cost for the job.

Ticketing System — Client Access

Every client that is set up for support will have their own account set up on our Autotask ticketing system. This
allows them (or you) to submit problems, check on the status of problems and review their history through a
secure web site.

Active Branding

Partners may use the “Active Partner” logo on their letterheads and marketing materials if they wish, signifying
that the Partner has the support of a larger organisation. As an alternative, if the Partner prefers, Active can
remain completely anonymous as far as the Partner’s clients are concerned. We would however, normally
recommend being completely open about the Partner relationship, and publicising it as much as possible since it
is of benefit to the clients and in no way detrimental to the Partner’s business or status.
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Ticketing System — Engineer Access

If a Partner wishes to integrate fully with our support team they can do so by having Engineer Access to our
Autotask system. In addition to the Client Access, this also permits working on support tickets and recording
actions taken, as well as viewing all of your clients status without having to log on individually as that client.

Equipment Supply

Equipment such as PC hardware and software can be purchased through Active and either invoiced to the
Partner, or direct to the end client. This is especially useful to Partners busy working on site who simply do not
have time to search for suppliers and place orders. Cost to Partner is cost to Active plus a fixed percentage. If
Partner requests the client is invoiced directly then price to client can either be list, cost plus percentage or
Partner specified amount. The difference between Client and Partner prices (Partner profit) will be added to the
Partner’s account with Active. The supply of goods to both Partners and Partner’s Clients is subject to credit
approval.

Virtual Office/Invoicing/Book-keeping

If the admin side of the business is a headache, Partners can also opt for assistance in this area. Options start
with having telephone calls diverted to us just when you are busy, through Active raising invoices to your
customers for you (on your letterhead) to a complete service whereby we also deal with your purchase invoices
and all of your book-keeping requirements.

Business Referral

Any business lead which a Partner feels they do not want to handle themselves for reasons such as geographic
location, size, skill requirements may be passed to Active. Active will then pay a commission on any business that
results from this lead.

0845 premium rate number
If you wish to have a simple way for your clients to be billed for Helpdesk use, why not set up a 0845 premium
rate number? That way their calls are paid for at time of use and you receive commission every month.

Exit Route

Finally, should a Partner wish to step back or retire from servicing their client list at any point in the future then
there is a simple exit route available which provides a return on the investment made in the clients by the
Partner. Hand the clients over to Active, assist with the transition, and choose between a lump sum or an
ongoing commission.

Marketing
Active has a marketing strategy in place which includes email campaigns, telemarketing, exhibitions and
sponsorship. Opportunities exist for Partner involvement with marketing on a contributory basis.
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Requirements

Honesty and Trust
The single most important requirement; as Partners we expect to be treated in an ethical manner with honesty
and trust. Itis how we treat the relationship with all of our clients, and all of our Partners.

Business Partner Agreement

To register as a FREE or FULL Active Business Partner you will be required to sign the Business Partner Agreement.
This ensures commitment and protection for both parties. The agreement can be viewed prior to any
commitment.

Credit Approval
Obvious really, if you want us to supply you with goods and/or service we have to know that we will get paid.
Upon completion of the Business Partner Agreement you will be subject to credit approval.

References
We value our reputation very highly, we hope our Partners do too, so they shouldn’t mind if we ask their clients
what they think about them.

Documentation

Whilst we recognise that when one person is supporting a site, documenting everything isn’t always a priority,
thorough documentation of client’s installations is essential in order for us to provide effective support. We
expect, therefore, for Partners to provide full documentation of all Client’s sites that are to be provided with
Support Contracts, Helpdesk and Holiday/lliness cover.
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Services, Rate s and Commission

All services, rates and commission for both the FREE and FULL Active Business Partner are outlined below.

Commission on sales 20% 30%

(based on GP)

Support Contracts (Commission) 20% 30%

Remote Technical Support* 1 Hour included + 20% discount | 4 Hours included +30% discount

for additional time. for additional time

On Site Technical Support** 20% discount on standard 30% discount on standard hourly
hourly rates. rates.

Customer Helpdesk*** 20% discount on standard 30% discount on standard hourly
hourly rates. rates

Holiday / Iliness cover 20% discount on standard 30% discount on standard hourly
hourly rates. rates.

Project Pre-sales support Included Included

Project Consultancy Included Included

Active Partner Branding Included Included

Equipment Sourcing Included Included

Business Referral Included Included

Weblink Included Included

Virtual Office Facility Option Option

Book Keeping Service Option Option

Marketing Assistance Option Option

Active Business Partner FEE FREE £100 per month

* Remote Technical Support: Standard hourly rate; £65; ** On Site Technical Support: Standard hourly rate; £95
*** Customer helpdesk: Standard hourly rate; £65

Restrictions and Penalties

Failure to pay

Just as you expect to be paid by your clients when you have done a job, so we expect to be paid by our Partners
for providing the service. In the event of non-payment, we will firstly stop providing service to the Partner, then
to the Partner’s clients, before finally resorting to legal action in the normal way. We will tell you before we do

any of this, and give you every opportunity to pay or query any charge, if there is ever a problem please tell us.

Breach of non-competition restriction

In the event of a Partner intentionally and knowingly approaching clients of Active or another Active Partner then
the member will be suspended immediately from the Partner Scheme, pending investigation into the
circumstances of the breach. Should the breach be confirmed, the suspension will be made into a permanent
expulsion and Active reserves the right to communicate this expulsion to other Partners and their clients.
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